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I know you want to just get going and blast into this
Blueprint right now. But you will get WAY more out of it if
you watch this Million Dollar eBay Business Blueprint VIDEO
that goes along with it. There’s a TON of details in the video
that | couldn’t fit in this document.

Go check out the video now:

http://www.neilwaterhouse.com/workshop

Welcome to my Million Dollar eBay Business Blueprint...

What I've done in this Blueprint PDF is boil down the essence of what the Million Dollar
eBay Business is so you could see it in just a few pages. This is my working "mind map"
of the entire process.

It's pretty crazy - when I first created these techniques | never could have dreamed
that one day | would be teaching it to thousands of entrepreneurs in all kinds
of different businesses.

| was just working away in my little one-person home-based business in a tiny little niche market.
Since I had no marketing or sales experience, | just started doing things my way - and | figured
that everyone else must be doing the same things | was doing...

Little did | know that the results | was getting were WAY beyond normal... and the stuff
| was doing would one day become a multimillion dollar eBay business.

Fast forward to today... and it's shocking, but since | started teaching eBay way back in
2009 my students and clients have done hundreds of millions of dollars on eBay,
Amazon on their websites

That’s hundreds of freaking MILLIONS of dollars!

I guess that was cool enough that eBay, Amazon, Alibaba and many others have
asked me to be a Guest Speaker for them.

| still can’t believe this all started from selling my first product (a used socket set) on
eBay back in 1999!
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And it’s been really cool watching my students sell in almost every market you
can think of ... including a bunch of categories that | had never even heard of ...

I’'m talking about everything from: ‘magnetic back braces’ to ‘dog nail clippers’ to
‘dance poles’ to ‘exercise equipment’ to ‘car accessories’ to ‘kids ride on cars’ to
‘Garden carts’ to ‘portable hair basins’ to ‘water pumps’... and on and on and on.

And | never would have imagined that people would be using my stuff all over the
world... from Europe and the UK to Asia to Africa to South and Central America... and
of course in the USA and Canada. And obviously... in Australia.

The funny thing is that when | started out, | knew it worked for traditional bricks and
mortar businesses... because that’s what | used it for in my tiny little niche business.

But soon after | started teaching eBay | realized that my students were using my
formula for all kinds of products...

Who could have imagined?

It's been a wild ride, and I've been very blessed to be able to share my work with so
many amazing entrepreneurs. | love teaching this stuff and | love helping
entrepreneurs start and grow their businesses.

(And | especially love it when people are able to start a business and quit
their jobs —those are the all-time favourite emails that | receivel!) In any case...
let’s get rolling. But first, a warning...

On the next page, you’ll see the VERY BIG PICTURE of the Million Dollar eBay Business
Blueprint. We actually had to shrink it way down to fit it all on one page. In fact, we
had to shrink it so much that you’re not going to be able to read much of it.

We just did that so you could truly get the ‘big picture’... but don’t worry — as you go
through the rest of the Blueprint you'll be able to see ALL the details...

So let’s get started...
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This is what the entire blueprint
looks like.

| know it's way too small for you to
read...

Sorry about that, it's the only way |
could fit it on one page.

The good news is that | broke it into
sections on the following pages so
that you can see the entire
blueprint.

-Neil
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Multiple Incomes

eBay

eBay Global
Your own website
Amazon

Google shopping

Facebook { Multiple incomes

Etsy

TradeMe

Comparison Shopping Engines
Alibaba

Exit Strategy

Build business from day one
to work without you

Can be sold for 1 - 4 times annual profit

Need to see business runs by itself
Typical archetype of buyer
Needs to see business grows by itself

Automation

Exit strategy

eBay Redundancy
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Over 90% of eBay sellers use "Best guess marketing

strategies"”

Optimise
Tune up

Dropship - no inventory cost

Barriers to entry
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Fastway
Couriers Please
Australia Post
Toll
TNT
Startrack | ,
_Emrcel P Local / Domestic i
http://sellercentre.ebay.com.au/click-and-collect @
Allied Express
Bagaage Freight _
—T"r::r::::: P Australia 7_
Australia Post @ International
@ From Asiaa
Coghlan
Shipwire
Next Logistics C cai =
Others
Ready to Ship

— @ Automation
Stamps.com @ }»—

Cubic weight calculator
http://sellercentre.ebay.com.au/news/rate-tables @ F Tools

c{ Shipping F

http://www.freighteo.com/#/ |
® 3PL
:  USA
@ Couriers ———
Royal Mail © UK

Items China cannot ship cheaper
Free Shipping / Which zones

Re-Packaging
] Strategy
Ship Dead Weight / Not Cubic weight _

Brown paper versus boxes

Business Polices to block remote areas
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Outsourcing

LogMeiln
Skype

Googledocs

Teamviewer

MS Word
Freelancer

Fiverr.com @

Upwork.com @ _
N , Staff suppliers
Onlinejobs.solutions —

Rentacoder

Support Save

4 Listif minimum wages by country

= Outsourcing - The engine -
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Automation

Magento
0 Automatic feedback
Selling manager pro

Outsourcing

SalesForce
Cloudforce -
Reply Manager
Channel Reply
Magento
Neto

> Emails

Garage sale
Channel Advisor
Big Commerce
~ Codisto
Shopify
Auctiva |
Hydra Lister
. SKUGrid
Sure Done
Frooition
Listing Factory |
Linworks
List and send |
M2e
https://www.joelister.com/welcome @
Solid Commerce
Outsourced labour

woocommerce

=

> Product listing

Crazy Lister
Wonder Lister |

)

Scarcity Manager © Scarcity

u{ Automation }—<

http//www.profitscraper.com/ d Scraping
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Banking

xe.come

Octet finance
OFX
boc.cn @

World first

Paypal wOrking-Cab-iﬁI
Alibaba Escow

@ Xoom

Zippay

Templates

Outsource

Kompozer

Software o Dreamweaver

_— eBay listing templates 4 |_Brackets

Frooition
OC Designs
Widget Chimp

Designers |

Ink Frog
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Drop shipping

Power Keywords

| USe Circle of Dropship to create list suppliers and
sellers

List of suppliers
Dropship Formula < jst of eBay Dropship Sellers

Optimisation
QOutsource
Tera-peak
N Software o———
-| Dropshipping - { Google Docs

DS Genie
' Australian wholesale suppliers directory
Ozstock
Doba Dropshipping
Owerstock
DS Domination

- Dropship Australia
All Distributors - Distributor Directory
Cut out the Middleman
Wholesale Supplier Directory
Club Retail

i Trade Tested
Priceyak

Save on brands
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Strategies/Tactics

Listing Types

Auction High demand items

3 Day Churn and burn

et 7/ Day
ISTIN 25
8P 10 Day
30 Day
Good till cancelled
Methodologies

Methodologies

Picking
) ) Council cleanups
Sourcing free items
[ Gumtree
Garage sales
Used prodcuts
Gumtree
Online Flipping = eBay poorly listed items
Facebook Buy Swap Sell
Estate Sales
Dropshipping

MNew products
Importing
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Top performing listing sells 4- 10 times more than
Onein10 © 10th

eBay "Sold Listings"

Terapeak

Keyword selection Google keyword tool

Google Trends

eBay autosuggestion tool
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16 Times Rule

First 30 characters
[ Only use proven converting words
Tide o Capsornocaps
Write for humans
2X
- m
| Sellers Benefits
Gallery image o Product benefits
Deep Etched
X
Top itches =
— Responsive #
Branding

Over 90 percent of consumers are influenced first
and foremost by visual appearance when shopping

Creates trust
I Images »
Professional, simple, pleasing to the eye
Logo
16 umes Rule «f Trust symbols
CS person
i Dispatch time icon

Listing

Warranty icon

| Template o Blank page
Story #

| 20 Benefits «

~ Warranty &

Terms and conditions »

Perceived value

Text size »

P
i UPC +
| Testimonials / feedback
i About the owners
K Deadiine =
Call to action

Impression to sales ratic » 2X
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Mental Triggers

Stories ©  Increase “persieved” value

Event based Easter sale enc

Community = Austalia / USA owned and operated

We all look to other peaple for clues on how we should act
Social proof @ Good till cancelled - Sales History

Example, you will go to the restaurant with maore cars in front of it

When there is less of something people will inherithy want it more

Scarcity o
y | Scarcity Manager

Authority @ Mumber of Feedbacks

Anticipation @ Auctions

Sales history

Proof :
[[Men:al Triggers - - | Copy “relevent” feedback

Commionent and consistency & People prefer to purchase locally

Interaction/conversation © People will pay attention to images versus text

P

Reciprocity @ Give good service and receive back great feedback

Surprise/unexpectedness © Origional template / logo
People buy from those they know, like, and trust

Likabili i
¥ I Be as likeable in your listings a5 possible

Credibility ® Professional name
Simplicity ® Keep your listings simple - it's more powerful this way

The more exact you can be the berer

Specificity / concreteness :
: = . 1 Example Ivory soap Is 99.25% pure, not 905

| Benefits o People buy benefits, not features

Store Name

David, Jones, Nordstrom, Harrods etc
m Change name once svery 30 days
wnvwy. fiverr.com

Easy to remember

i

o
Responsive
I Responsive } Over 60% of sales an eBay from Mobile
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SEO (Search Engine Optimisation)
Title

SEO Keyword selection
Store category

Store category keywords

eBay category

Item specifics

SEO Short description

Keyword density «
Story

SEO book strategy

Meta
ALT Tags

Photo names
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SEQ ¢
Quality > 1600 pixels
Max Qty 12

o Photos
Optimisation }

Deep etched

Cropped 7
. image mames
Manufucturer identification codes i.e UPC
Multi Variate -

Item specifics © )
———— 1 Populate so buyers can filter search results

UPC Lookup Database

<1 Day handling
> 30 returns

eBay Premium Seller badge } Free Shipping to at least 1 location

Top Seller Rated
Express option

Postal Rates Zone Australia

Upsell =

Promotions Manager

\ Mark Down Manager

Starting Points

This was me for years

"If you want something you've never
had, you must be willing to do something

Brand-new / you've never done before" Thomas Jefferson

Wantapreneur Start with used items or drop shipping

You are not in the game
until you have items listed

This is the quickest way to get
in the game

\ - -
- Starting points . Awesome
Business owner

Put in foundations, list items, optimise

Hobby eBay seller

Professional eBay seller
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Your Own Website

Aweber

Zapier

Constant contact

Database Infusionsoft

Mail Chimp

1shoppingcart

Ontaport

Marketing / Traffic Google
Facebook

Bing

SEO

http://www.ebaycommercenetwork.com/au/

Ghostname.com @

Domain / Hosting Godaddy

A Crazydomains
Your own website

Filezilla

Magento
Software Shopify
Neto

Channel Advisor

Google Analytics

Optimization Visual Website Optimiser

Multi Variate Testing
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Other Marketplaces

Amazon
Etsy
Facebook
Google
. . . Shopping.com @
Comparison shopping engines
| Getprice

Trade me

Other marketplaces }i ebay.com

_ ebay.com.au @
eBay countries

| ebay.co.uk
EBay Canada
Gumtree
Buy Swap Sell
Bid or Buy
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Product Research

Dropshipping @ See Dropshipping
[  Use top selling product on e2ay

P ,r"f"f""""’"“",‘!“' © Negotiace
| Quality checkers

Paypal working capital
[ Use funcs from dropshiping

Funaing and or used izems
Importing i UpmSSdmpncudtcarm
Credit card promotions

kquamwmu
Gilobal Sources

I DH Gate

 China Sources

 S—

Terapeak

Hammertap

Software u—-.a-—'z-
[aadeive - Google trends

Google keyword tool

Watch count

Gumtree © Setup daily emais © SMS

Setup caily emads © Badly listed items

Product Research }1

- e

\ Sniping programs qpéum
] Auction Sniper

Estate sales
Garage sales
Local papers
Public noticeboards

Picking
- -] Car Boot zales

Please

say that againE

Which products?
hitps//groups google.com/forum/sihomeredir @

nupl//pages. ebay com/sellerinformation/selling- °
basics/items.in-demand.htmi

Tera-peak
Market Insight
Whats hot o Warchcount

hetpc//pages edbay com/seliennformation/selling-

£
basics/items-in-demand.htmi|

Hamertap
m.&ly.commm
nitps://marksight.com/edayHottems nemi
Google Trends

- : —‘ Terapeak
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Image Editing

Canva

Photoshop

Photoshop elements
Software «
Outsource

Fotofuze

o . http://flipapicture.com/
: Image Edltmg Canon EQS 60D

Ortery Lightbox

Cameras
~—————— Smartphone

Tablet

Customer Support

Salesforce @ Cloud force

Philippines

Canned responses

o MS Word
ﬁ Customer Support l Training © _
| Snag it

Communication Skype IM

Reply Manager
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OK, there you have it - the Million Dollar eBay Business Blueprint...

That’s the Multi -million dollar plan — the formula that’s been used by thousands of my
students.

| truly hope that this Blueprint (and all the free training videos I've given you) have
opened your eyes to a whole new way of thinking about making money online.

Because once you start to put these strategies and tactics into your
business... well, life will never be the same again. Literally.

It's the end of “best guess marketing” —you’re no longer at the mercy of your market
and your competitors.

It’s like in those Matrix movies... you can either choose the Red Pill or the Blue
Pill. If you want to stick with your OLD WAY of marketing... then take the Blue Pill and
you’ll go back to your business and your life and nothing will have changed. You can
keep plugging along with “best guess marketing”... and you can keep believing that one
day that marketing will actually start working.

But if you’re ready to take control of marketing, your business, your life... if you’re
ready for the Red Pill, then your path is clear — and it’s the Million Dollar
eBay Business Formula. It's time to take control.

Because once you start using the Formula you’re going to banish best guess marketing
forever... and YOU are now in the driver’s seat.

You can tap into exactly what your market wants. You can create not just a list of
products to sell, but alist of products and you already selling and already
making profit... And you get paid upfront!

I’'ve already given you a TON of training materials - in this Blueprint and all the training
videos I've given you. | know some people will take my challenge to “take the Red Pill”
and they’ll get started right away — just by using all the free training materials I've given
you.

That’s awesome — and they won’t be the first to have success using my free training
materials alone.

But if you want to take the next step... if you REALLY want to step up and
banish “best guess marketing” forever... well in a few days I’'m going to open up
a new session of the Million Dollar eBay Home Study Course.

The registration will only be open until it sells out... | will personally be doing all the
coaching so this will be very limited numbers.
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Here’s what you need to do - watch your email over the next few days, and I'll have
lots more details on the upcoming class and the registration process.

(And I’'m going to actually sneak in one last video when | open up registration and start up our new
Million Dollar eBay Home Study Course. )

In the meantime, you can go back and check all the training videos and add your
comments to the Million Dollar eBay Business Community at this link:

http://www.neilwaterhouse.com/workshop

Best regards

Neil Waterhouse
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